
 

 

The Scouts Australia Youth 

Program Review moves to 

the next stage. It is time to 

start shaping our future. 

May 2014 

The Scout Australia, Youth Program Review (YPR) is 

looking for dynamic, enthusiastic and talented youth 

members, leaders and community members to lead, mentor 

and be members of eight different teams as the next part of 

the Youth Program Review. 

This is a unique and exciting opportunity to help in shaping 

the direction of Scouting in Australia. 

WHAT IS THE PURPOSE OF THE YPR? 

To ensure our Youth Program is relevant and meets the 

needs of our youth members, the wider community and our 

Mission Statement for the next 20 years. 

We need to ensure Scouting in Australia grows and evolves 

for another hundred years. 

 

 

 
The YPR needs talented youth members, leaders and friends of 

Scouting who have the skills to research, review and then write the 

key recommendations to shape our future. 

KEY DATES 

4/14 

May 28 

July 

11/12/13 

October 24 

Applications open for all 

team positions 

Applications close 

Team Leaders, Mentors 

and other personnel 

meet in Adelaide 

Draft reports completed 

 

WHO DO WE NEED? 

Final reports presented February 1 
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YPR BACKGROUND 

In some areas this has created an overlap, or an inconsistency to the programs provided across 

sections. Is our program out of touch with community expectations and the development of young 

people in Australian society? 

We need to ensure our program is - 

 Age appropriate,  

 Meets community expectations and  

 Has the ability to be flexible in a multi-faceted and continually changing society. 

 

Confronting issues - 

 Award schemes are no longer consistent and are not developmental across all sections 

 We lose youth members at the end of each section 

 The quality of programs vary considerably from group to group 

 Our Method and Areas of Personal Growth (the core of what we do) lack depth and 

understanding across the country 

 Other organisations have copied and redeveloped our core business 

 Leadership programs are not consistent across sections 

 Who is our target audience? Do we understand the needs of our target audience? 

 Similar NSOs have moved to alternate delivery of their programs to achieve improved outcomes 

 We do well to recruit new members but have poor retention success 

 By adapting the programs in each section we have lost the concept of one program 6 – 26 years 

of age 

 Youth members have a limited lifespan in Scouting; at what age group is it best to focus our 

energies? 

Over the years we have made many modifications to the 

program for each section 

What would ‘one program’ look 

like to you? 
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REVIEW 
COMPLEXITY 

This is a multifaceted review. A review 

of this size in Scouting last occurred 

40 years ago. Our approach must be 

diverse, flexible and engage a 

variety of individuals, groups and the 

wider community. 

 The review will need to listen and respond to all stakeholders and be willing to be adventurous, to 

ensure we create a vision and then a plan that builds a 21st century program, retains members 

and builds a positive community image. 

 Most importantly, it is a review of our youth program. Therefore, the key stakeholders in the review 

must be youth members. 

 Flexibility will be a key component of the review. The learning along the journey will provide a 

variety of challenges and present new thinking. It will be important that the procedures used are 

flexible to achieve the best outcomes. 

 Many aspects of the review will be completed 

simultaneously. 

 

 

1. The Mission, Aim and Principles of Scouting relate to the 

expectations of both Australian society and the World 

Organisation of the Scout Movement. 

2. To ensure that the Scouting program reflects the Mission, Aim and Principles of Scouting today, 

so we develop dynamic, future citizens who take on an active role in their global world. 

3. Scouting retains its members due to the quality and relevance of its youth program. 

4. The program developed has a focus on all aspects of the Areas of Personal Growth and the 

Scout Method with key priorities around youth involvement, leadership, the outdoors, nature 

and adventurous activities. 

5. It is a review by youth members for youth members in collaboration 

with  leaders and the wider community. 

6. Recommend publications and training requirements to ensure long-term 

success of the review recommendations. 
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All of the following work is preparation for the next stage of the review at 

this point the YPR has not looked at making any recommendations. 

Teams have been busy looking at a wide variety of topics to provide a foundation of who we are, 

where we need to head and what our community expects of us. 

We are currently - 

 Establishing links with similar National Scout Organisations 

 Collecting feedback on the appropriateness of our Mission, Aims, Principles, Method and Values 

 Identifying the strengths and weaknesses of other National Scout Organisations with a similar 

demographic 

 Finding out what Scouting thinks of Scouting 

 Determining the needs and desires of Australian society and how Scouting needs to relate to the 

values of our wider community 

 Exploring why members leave Scouting 

 Documenting a snapshot of other successful youth organisations 

 

Continued 

Where next? 

STAGES 1 & 2 

What’s currently been covered? 

 Scouting has one ‘youth program’ that is currently delivered to youth members aged from 6 – 25 

years of age. Stage 3 is all about reflecting on all of the big picture aspects of our program (or, using 

current terminology, all sections).  We will develop a detailed continuum of the core components that 

cover all sections that creates both our identity and the concept of ‘one program’. 

Our challenge is to develop key recommendations that ensure we deliver a contemporary youth 

program, a program that meets the needs and desires of our Australian society and most importantly, 

is developmental from beginning to end.  

 

KEY TOPICS 

Each topic contains the following – 

 A defining question or statement that a team must answer 

 Research questions that digs deeper to challenge thinking and direct the research completed 

by the team 

 A number of statements suggesting how the team tackles the topic 

 Key deliverables that must be a part of the final report 
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1. What should be the fundamentals (purpose, principles, method) of 

Scouting in 21st Century Australia? 

2. Fundamentals – Spiritual Development (AoPG) and Duty to God – 

Why are these difficult concepts to program? 

3. The Areas of Personal Growth (AoPG) – the key skills we develop in 

young people to develop character. What should be the AoPG in 

21st Century Australia and how do we develop these skills in our 

youth members? 

4. The Scout Method – how we implement our program. How do we 

adapt the Method (as prescribed by WOSM) to meet the needs of 

our community? 

5. Leadership for all. How do we create a developmental model of 

leadership for youth that is world standard? 

6. Adventurous – in content and activities – What would make our 

Scouting program adventurous in the 21st century? 

7. What is an appropriate age range that meets the needs of our 

members and ensures progression occurs at the right time? 

8. Define the characteristics of a dynamic and adventurous 

advancement scheme that meets the developmental needs of our 

youth members. 

 

THE 8 TOPICS 

Anyone can apply 

to lead a team or, 

be a member of a 

team. 

 Is our Promise appropriate 

today? 

 What does thrifty mean in 

2014? 

 What WOSM requirements 

MUST be followed? 

 Do we need 5 sections? 

 Are the age ranges 

correct? 

 What is spiritual 

development? 

 What is leadership? 

 What programs do we 

require to ensure our 

youth members are 

employable in the future? 

Refer someone 

you know with the 

skills and passion 

required to lead a 

team. 

Full details of each topic, the research questions, how the 

topic can be approached and the deliverables are attached 

plus can be found at www.ypr.scouts.com.au  

The YPR website is full of resources that can assist you to –  

 Understand what the review is about  

 What’s happening in other National Scout Organisations 

 Some of the work that has already been completed 

 Feedback and opinion from other members 

 Regular updates on YPR initiatives 

 Why not register to have our newsletters emailed to you to ensure your 

abreast of everything YPR 

 Encourage your Scouting friends to sign up as well 

www.ypr.scouts.com.au 

http://www.ypr.scouts.com.au/
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HOW WILL IT 

HAPPEN? 

TEAMS 

Each topic will have its own unique team consisting of - 

TEAM LEADER Current or recent member of Scouting under 30 years of age 

TEAM MENTOR Current or recent member of Scouting with key skills, knowledge and experience relevant 

to the topic and able to support the team leader 

TEAM MEMBERS Varied sized groups (depending on the topic) of youth members, leaders and community 

members with a variety of skills and backgrounds to achieve the task 

The team leader and advocate will be from the same state as will the majority of team members although 

specialists from other states could be included in a team. 

SUPPORT 

All teams will be supported in the following manner – 

 A large amount of research to support the topics has already been completed 

 Agencies are currently completing work for the YPR 

 A Project Officer has been appointed to manage the day-to-day work of the YPR. Elizabeth will be 

available to support teams 

 Planning tools, templates and other documents are being developed to support teams 

 Teams will also have the support of a member of the National Youth Program Team 

 Team Leaders and Advocates will attend a briefing meeting in Adelaide over the weekend of July 12th 

and 13th 2014. This will include working with key leaders from Ireland and Canada. 

 Regular online networking 

 Access to professional online meeting systems 

 

SELECTION 

 All positions will be filled by an online application process advertised nationally via Scouting networks. 

 The selection panel will comprise members of the National Youth Program Team 

 Criteria for selection will be the ‘best person for the job’ and matching Team Leaders & Advocates from 

the same state 

 Youth members, leaders and former Scouting members can apply for positions. 

 All participants must have the relevant state child protection clearance. 

 It is possible for people to nominate someone that they would like to work with as Team Leader & 

Advocate 

 

o APPLICATIONS OPEN  April 25th 2014 

o APPLICATIONS CLOSE  May 28th 2014 

o ONLINE APPLICATIONS  www.ypr.scouts.com.au 
 

 

http://www.ypr.scouts.com.au/


 

 

Apply to be a 

Team Leader, 

Mentor or, Team 

Member at 
www.ypr.scouts.com.au 
 

 All participants 18 or older 

must have their 

appropriate Working with 

Children card or 

clearance 

 These are exciting and 

challenging roles that will 

require significant time 

and effort to achieve 

success 

 The challenge comes from 

the research and 

creativity, not pushing a 

personal opinion 

 Our task is to listen to the 

needs and desires of 

Australia and their 

requirements for Scouting 

 

 

The YPR Team Leader is responsible for leading a small, dynamic team of 

youth members, leaders and community members to research, debate, 

discuss and then write a detailed report on the designated topic. 

 Current or recent member of Scouting under 30 years of age. 

 Ability to communicate effectively and establish positive working 

relationships with an intergenerational team 

 Experience in completing research projects 

 High level ICT skills relevant to the role 

 Ability to prioritise tasks in a flexible manner and to manage a range of 

tasks within agreed timelines and to support and motivate others to 

achieve timelines 

 Open minded and the ability to achieve a vision 

 Ability to exercise initiative, discretion and confidentiality in relation to 

the review procedures, documentation and outcomes 

 

Visit www.ypr.scouts.com.au for a full role statement 

TEAM LEADERS 

MENTORS 
The YPR Mentor is a member of the topic team, working as a member of 

the team but also provides direction, support and backup to the Team 

Leader as required.  

Visit www.ypr.scouts.com.au for a full role statement 

 

APRIL 2014  Positions advertised 

JUNE 2014  Teams selected 

   First team meeting 

JULY 12/13 - International Meeting for Team Leaders, 

Advocates & other key personnel Adelaide 

AUGUST  Update report due August 30th (for NYPT) 

   World Scout Conference 

SEPTEMBER  13/14 - NYC Adelaide 

20/21 National Youth Program Team – Update 

reports by Team Leaders at meeting 

OCTOBER Detailed update report summarizing all research 

and outlining recommendations due October 24th 

(for NYPT & NOC) 

NOVEMBER 8/9 National Youth Program Team – reports 

presented for feedback 

 14/15/16 National Operations Committee – reports 

presented for feedback 

FEBRUARY 2015 Final reports presented February 1st 

   Final reports presented to NOC for approval 

TIMELINE 

http://www.ypr.scouts.com.au/
http://www.ypr.scouts.com.au/
http://www.ypr.scouts.com.au/


 

 

Spread the word 

and recommend 

friends or fellow 

leaders apply 
www.ypr.scouts.com.au 
 

A BIT ABOUT YOU 

 Name 

 Email 

 Address 

 Contact numbers 

 Current & previous Scouting responsibilities 

 Employment 

 Referee details 

 Scouting achievements 

 

HOW WOULD YOU LIKE TO BE INVOLVED? 

 Team preferences 

 Role preferences 

 Scouting passions 

 Vision for Scouting in 2025 

 

REFEREES 

 Contact details of 2 referees 

 

SKILLS & EXPERIENCE 

 An example of how you have contributed successfully to a 

team or project – could be at school, in Scouts, or something 

else 

 What do you believe are the challenges for our YPR topic 

teams to be successful? 

 What relevant skills, knowledge, or experiences do you have 

that relate to either the position you are interested in, or the 

topics you are interested in? 

 Outline your successes as a team leader in another role 

 

SPECIFIC QUESTIONS ONLY FOR TEAM LEADER APPLICATIONS 

 Successes as a team leader in another role (at school, uni, 

scouts or somewhere else) 

 Being a team leader is a complex role. What networks will you 

use to ensure you are supported to be successful? 

 The challenges a team leader might face during the project 

and how you would deal with the challenges 

 

SPECIFIC QUESTIONS ONLY FOR TEAM MENTOR APPLICATIONS 

 Previous success as a mentor to others and success contributing 

to an intergenerational team (in or out of Scouting) 

 The challenges that a team mentor might face during the 

project and how they would be dealt with 

 

FINAL QUESTION FOR ALL 

 Any other information that you would like to share with the YPR 

team 

 

 

APPLICATION QUESTIONS 

 All applications are 

completed online 

 Please be aware you 

cannot save your 

application and then 

return to finish it at a later 

stage 

 Succinct answers are 

preferred 

 Scouting , work or 

examples from other 

organisations are 

welcome 

 

 

The following information & questions are 

included in the application form 

http://www.ypr.scouts.com.au/


 

 

 

THE YPR NEEDS HIGHLY 

SKILLED & TALENTED 

MEMBERS TO LEAD THE NEXT 

PHASE OF THE REVIEW 
 Apply today or, spread the word to friends and 

encourage them to apply. 

 Sign up for regular YPR updates at 

www.ypr.scouts.com.au  

 After Stage 3, our challenge will be to look at 

how our ‘one program’ is delivered across our 

sections 

 More teams will be required in 2015 to develop 

the next stage of the YPR 

 Applications close May 28th 2014 

 The YPR is a collaboration between youth members, leaders and the Australian community to 

grow Scouting well into the 21st century 

  
 

 Check out what’s currently happening in Canada  

http://www.scouts.ca/canadianpath/ 

 
 

 Ireland has already implemented a new and innovative program  

http://www.scouts.ie 

 
 

 “Scouting is a Movement of young people, supported by adults; it is not a Movement for young 

people managed by adults only. Thus, Scouting offers the potential for a learning community of 

young people and adults, working together in partnership of enthusiasm and 

experience.”(WOSM) 

 
 

 “Involving young people in decision making in scouting, we not only fulfill our mission and respect 

the scout method, but we also support both young people & adults to reach their capacities, 

engage in constructive dialogue, thus contributing to the dynamism & democratic character of 

Scouting.” 

 

 “Our children will be inheriting challenges that no previous generation has had to deal with. If we 

fail to equip them with the tools to deal with these challenges, we will have failed them and put 

them in a position that maybe intolerable.”   Sir Ken Robinson 
 

 “It’s not the strongest species that survive, nor the most intelligent, but the ones most responsive 

to change.”  Charles Darwin 

 

http://www.ypr.scouts.com.au/
http://www.scouts.ca/canadianpath/
http://www.scouts.ie/


 

 

EIGHT TOPICS IN DETAIL 

 Including research questions, how to achieve & deliverables 

 The topics are fluid and are regularly update and developed 

 Feedback on the research questions can be added to the YPR website for a limited time 

1.     What should be the fundamentals (purpose, principles, method) of  

    Scouting in 21st Century Australia? 
RESEARCH QUESTIONS: 

 Define what our purpose is, in modern Australia. Check this against our stated Aim and 

Principles. 

 What is the World constitution requirements regarding the Fundamentals (purpose, principles, 

method) of Scouting? Are they applicable to Australian society? 

 What should ‘Duty to God, Duty to Self and Duty to Others’ mean in modern Australian 

Scouting?  

 Are the stated fundamentals in P&R suitable for modern Australian Scouting? 

 Should Character be included in the Mission statement? 

HOW: 

 Using the work from stage 1 and stage 2 of the Review as a guide. 

 Researching and clarifying WOSM guidelines, constitution, and other supporting 

documentation 

 Working with key psychologists and other leaders in the field of youth development  

 Using input received by the YPR direct from members through communication channels 

 Investigating the fundamentals of like NSOs 

 Testing recommendations with the Scouting and wider community, seeking feedback and 

amending as required 

 Incorporate the work of the Spiritual Development and Duty To God research group (3.1.1.1) 

into final recommendations 

DELIVERABLES: 

 Final recommendations on the fundamentals of Scouting presented in a format that can be 

read by both adults and youth members, can be easily transferred to publications, highlights 

the developmental stages and is linked to key research to justify recommendations. 

 Documentation should have enough detail and supporting documents that ensures all 

recommendations are accepted as documented and can be the foundation for all other YPR 

teams to know why we do what we do.  

 Using the recommendations of YPR Stage 1.5, create a scope and sequence of understanding 

of the Scout Law and Promise across the age range, including links to developmental 

milestones and appropriate research to support recommendations. 

 Recommendations for changes to P&R, if any. 

 Incorporate the work of the Spiritual Development and Duty To God research group (3.1.1.1) 

into final recommendations 

 



 

 

 2.     Fundamentals – Spiritual Development (AoPG) and Duty to God – Why are 

        these difficult concepts for our program? 

RESEARCH QUESTIONS:  
A somewhat controversial element of the program and principles, Scouts Australia’s position needs to be clearly 

defined so that they are appropriately included in program and award scheme development from the 

beginning, not as an afterthought. 

 This work should build on the work of 1.4 & 1.5 in Stage 1 of the Review – Law, Promise, Aim, Mission 

 What is Spirituality? What is Duty to God? Are they different concepts, or the same thing written using 

different words? Does P&R make this clear? 

 What should Duty to God look like in our program? 

 What are the needs and desires of youth in Australia today, with respect to spirituality? Do youth identify 

themselves with a faith? 

 What should spiritual development look like in our program? Where should they fit in a new single award 

scheme? 

 What should the future of the Faith Awareness badge be in a new single award scheme? 

 What are the correct terminologies that should be used throughout the program, award scheme, and 

resource materials? 

 What are some good examples of including spiritual development and Duty to God in programs at the 

unit level today? 

 What are the issues and recommendations for what is developmentally appropriate for different ages? 

 How are membership requirements effected by recommendations? Acceptance of the Promise? Policy 

& Rules? 

 Do any of the recommendations impact on Duty to Self and Duty to Others? 

 Is there a clear/consistent message that should be communicated to parents about DtoG and spirituality, 

on enrolment of their child into Scouting? 

 Should there be clear/consistent messages in our online presence regarding DtoG and Spirituality, 

nationally and in each branch? 

 What are the future adult training recommendations? 

 What are the future youth program resource recommendations? 

HOW: 

 Review of existing WOSM documentation on this topic, (including, but not only, the Renewed Approach 

to Program (RAP) and the new Youth Program Policy (draft)) 

 Review of documentation of NSOs with similar population demographics. 

 Engagement with our membership (youth and adults), delving deeper into beliefs about where DtoG and 

spiritual development fits into our program 

o Initial data should be analysed from the work of 1.4 and 1.5 of the YPR as well as the Burning Issues 

(1.1) report. 

o What does branch membership data tell us? 

 Seek external expertise on the spiritual and diversity needs of young people in Australia today. What does 

Census data tell us?  

 Seek expert input from spiritual advisers within Scouting today 

 Call for submissions from youth and leaders of examples where spiritual development and Duty to God is 

being implemented well, in youth programs 

 Review current award scheme and program resources for an understanding of the strengths and 

weaknesses of what we currently have in place 

 Review feedback on this issue already received by the YPR via various electronic submissions and forums 

 Review how these currently are covered in adult training 

DELIVERABLES: 
 A document outlining a recommended approach to the spiritual development element of the AoPG, 

and the fundamental concept of Duty To God (not taken out of context with Duty to Self and Duty to 

Others). It should make recommendations about how these should be incorporated into a balanced 

youth program across the age range, and how we communicate this to our membership and potential 

members. 

 



 

 

3.       The Areas of Personal Growth (AoPG) – the key skills we develop in young  

          people to develop character. What should be the AoPG in 21st Century 

          Australia and how do we develop these skills in our youth members?  
RESEARCH QUESTIONS: 

 What are the expectations of the World Organization with respect to the AoPG?  

 What does each of the AoPG mean to Australian society? 

 How do the AoPG develop in the Scouting age range? 

 What skills and character qualities does or our community desire for our youth members when 

they leave Scouting? 

 How are these skills and qualities best developed through the program? (links, journey, learning 

outcomes) 

 How do we embed the AoPG into a revised program? How do we best communicate the 

concept of AoPG? 

 What expertise do our leaders (youth & adult) have in program delivery and evaluation against 

the AoPG? How disciplined are we? 

 What is required to ensure all youth members and adults in Scouting understand the purpose of 

the AoPG? 

 How do we link AoPG to the development and competence of the individual? 

 How do we ensure the AoPG are understood by youth members, especially Joeys and Cubs? Is 

this important? 

HOW: 

 Examining research & recommendations completed in earlier Review stages. Further reviewing 

of the skills required for young people to be successful in Australian society. 

 Reviewing work of WOSM and their expectations of NSOs in relation to the AoPG – World Youth 

Program Policy, World Youth Involvement Policy, RAP 

 Reviewing the work completed by similar NSOs. 

 Examining how the AoPG is currently covered in adult training?  

 Review existing documentation on the AoPG in Scouts Australia 

 Incorporate the work of the Spiritual Development and Duty To God research group (3.1.1.1) 

into final recommendations  
DELIVERABLES: 

 Create a scope & sequence for each AoPG outlining its relevance, the skills we are 

developing, how we achieve it and how to embed in the program 

 Create a document that can be easily transferred to publications and other resources and is 

written in a format that is understood by youth members and adults  

 Provide key directions for how the AoPG must be integrated into both the program and award 

scheme. 

 Make recommendations for adult training and further resources  

 Justify recommendations with research 

 Incorporate the work of the Spiritual Development and Duty To God research group (3.1.1.1) 

into final recommendations 

 



 

 

 4.    The Scout Method – how we implement our program. How do we adapt the 

       Method (as prescribed by WOSM) to meet the needs of our community? 
RESEARCH QUESTIONS: 

 Looking at the expectations of WOSM, how does the Method apply in Australian society and 

the needs of communities? Are any adaptations required? 

 What do we need to add/remove from our Method to make it relevant to young people in 

Australia today? 

 How does the Method evolve as a youth member progresses through the age ranges? 

 How does the Method support the implementation of the AoPG? 

 How does the Method relate to technologies? 

 How do we embed the Methods into a revised program, and ensure the membership is aware? 

How will we articulate the Method in a way that both youth and adults can understand it? 

What training is required for adults and youth leaders to understand and meet the 

expectations? 

HOW: 

 Look at each element of the Scout Method and develop an understanding of what each 

means to Scouting in halls. 

 Investigating how our youth members are currently engaged in the Scout Method in different 

group demographics and sections 

 Reviewing work of WOSM and their expectations of NSOs in relation to the Scout Method – 

World Youth Program Policy, World Youth Involvement Policy, RAP 

 Reviewing the work completed by similar NSOs. 

 Examining how the Scout Method is currently covered in adult training 

 Reviewing existing documentation on Scout Method in Scouts Australia 

 Consider and research how the Scout Method applies to different age groups 

 Investigate and document practical examples of great examples of the Scout Method in 

practice around the country. Find particularly creative examples. 

DELIVERABLES: 

 Create a scope & sequence for each aspect of The Method outlining its relevance, the skills we 

are developing, how we achieve it, and how to embed in the program 

 Create a document outlining the Scout Method that can be easily transferred to publications 

and other resources and is written in a format that is understood by youth members and adults 

 Create a database of examples of good implementations of elements of the Scout Method 

that can be used at a later stage to develop materials. 

 



 

 

5.     Leadership for all. How do we create a developmental model of leadership 

        for youth that is world standard? 
RESEARCH QUESTIONS: 

 How is leadership defined by Australian society and the World Organization? Do we promote 

different leadership for different purposes? 

 What leadership training works best in Australian society? What works best in Scouting? 

 What doesn’t work as a leadership training model for young people? 

 What works as a leadership training model but doesn’t fit our Method and Fundamentals? 

 What are the leadership skills we want to develop in all of our youth members so that they can 

successfully participate in Australian society? 

 What skills and experiences must we provide for our outstanding youth members, to prepare 

them to lead both in Scouting and in their community? 

 What other leadership opportunities are available to Australian youth? 

 Evaluate leadership programs currently established in Australian Scouting. What best practice 

occurs in other NSOs and other organisations? 

 What programs do we need, to lead youth to employment in their future? 

 How do we ensure the model developed empowers youth members and is not seen as 

tokenism? 

 Do we need a leadership charter? 

 What do we believe is the purpose of our Youth Bodies (like NYC) when it comes to leadership 

development? 

 How do we offer the opportunity to engage in learning-by-doing for leadership in the programs 

we offer? 

HOW: 

 Examine existing leadership courses in all sections to determine the content being covered, the 

delivery methods, the age appropriateness, and the resources 

 Examine advanced and related leadership/management courses to determine the content 

being covered, the delivery methods, the age appropriateness, and the resources 

 Examine the leadership development programs of other NSOs and the expectations of WOSM 

 Investigate examples of leadership development in the Scouting sections and groups 

 Investigate the opportunities we offer for further leadership development in roles for young 

people – district, region, branch, and national levels 

 Find out what other organisations offer young people to develop their leadership skills 

DELIVERABLES: 

 Develop a paper that reviews what we currently do in Scouting, outlines current trends in 

leadership development, and the skills we want to develop in Australian youth. 

 Create a detailed scope and sequence that outlines a leadership model across the age 

ranges that meets the needs of all youth members, and those requiring advanced leadership 

training 

 Make links to other community programs as required and map a pathway that supports youth 

members to take on adult roles in Scouting 

 Link to other aspects of the review including AoPG and Method, and how a program should 

embed good leadership development 

 Create contemporary leadership programs across sections that can be implemented 

consistently across branches. 

 



 

 

6.     Adventurous – in content and activities – What would make our Scouting 

        program adventurous in the 21st century? 
RESEARCH QUESTIONS: 

 Define what ONE PROGRAM means – what are the characteristics that will make our program 

“one” across the age range & sections? 

 Through the eyes of our youth members, what would make our program adventurous? Define 

what ‘adventurous’ means to a youth program. 

 How do we create cutting edge, adventurous programs that engage Australian youth? What 

resources and support would section leaders, adults and youth, need? 

 What is the role of Adventurous Activities in our program? What are the skills that our youth 

members want to achieve? How will those skills benefit youth now and in the future? 

 How should Adventurous Activities be embedded in our program (across all ages) so that all 

members can easily access adventurous activities? 

 What is the role of adults in Scouting, including leaders of youth, who are unable to deliver 

Adventurous Activities? How do we ensure that they don’t feel inadequate? 

 How much of our Adventurous Activities program would require specialist training and how 

much could be offered by a general leader as a responsible adult? 

 How do we embed adventurous programs beyond the Scout hall walls? 

HOW: 

 Surveying and workshopping with members to determine need – youth and adults alike 

 Reviewing input already received by the YPR 

 Reviewing resources and training already in place 

 Determining what options are available and adaptable for our program 

 Reviewing what occurs in other NSOs and highlighting their strengths – especially the work of 

Ireland and Canada 

 Discussing implementation issues with National Commissioner Adventurous Activities & other 

relevant branch commissioners 

DELIVERABLES: 

 Develop a paper that outlines Australian and international trends in adventurous activities and 

summarize best 15practice adventurous programming in Scouting internationally and other 

similar organisations. 

 Make recommendations on how our program needs to change to ensure it is adventurous and 

challenging at all times, to meet the needs of our target market and Mission. 

 Create a scope and sequence outlining a developmental adventurous program, adventurous 

activities, and an adventurous award scheme. 

 Develop some sample programming tools to assist youth members and adults to develop 

adventurous programs 

 Make recommendations about how we achieve an adventurous program, including adult 

training, resources, etc. 

 



 

 

7.     What is an appropriate age range and sections that meet the needs of our 

        members and ensures progression occurs at the right time? 
RESEARCH QUESTIONS: 

 What happens in other NSOs? What is their age range for each section and why? How do 

youth members progress between sections? 

 Is it appropriate to tie our sections to specific ages, or should they be based on competencies, 

or linked to Areas of Personal Growth of the individual? Would vertically-aged groupings work in 

Scouting? Considering the Scout Method, would the development of the youth member 

benefit from a wider age range? Does WOSM give us strong direction about age range? 

 At what age is the Scout Method the most beneficial? Is it wasting the value of the Scout 

program to have children or youth in the movement at an age where the Scout Method is not 

beneficial, inappropriate, or ineffective? 

 What is the value of a section younger than 7, to the individual, and to Scouting’s aim?  

 What will be the strengths and weaknesses of aligning with school years for progression? What 

are the similarities between our education systems and Scouting in relation to progression? 

What is the philosophy of linking to school years, and is this right for Australian Scouting? 

 What do our members want? How would members like to progress through the sections? 

 What do the psychologists tell us? When are the different developmental stages in a young 

person’s life that recommend a change in section? 

 What gender differences need to be considered? 

 What is the effect of higher education studies on retention? (VCE, HSC, etc as well as university 

studies) 

 When and how should youth members progress to the next section? What is required to ensure 

at least 75% of members progress to the next section? 

HOW: 

 Survey and forums with members to understand the issues, strengths and weaknesses of our 

current systems, and find out what they want. 

 Examine suggestions already put forward to the YPR by members 

 Investigate what happens in schools and the links that could be made. 

 Investigate the developmental needs of young Australians and the natural progression points in 

their lives (considering all cohorts) 

 Review of best practice in like NSOs (with evidence to support their approach) 

DELIVERABLES: 

 Develop a paper that summarises what occurs in other NSOs and similar organisations, with 

recommendations on future directions for Scouts Australia, including an implementation plan, 

short and long term. 

 



 

 

 

8.     Define the characteristics of a dynamic and adventurous advancement 

        scheme that meets the developmental needs of our members. 
This topic is about the big picture of the award scheme across all sections. It does not include the 

minute detailed requirements of each element. 

RESEARCH QUESTIONS: 

 What are the key skills that need to be developed in our youth members, across the age 

range? 

 How should both the AoPG and our Method be embedded in the award scheme? 

 How do we ensure that an award scheme is adventurous, in line with the program? 

 What are the key threads that weave their way through each section? What is common core, 

what is essential across the sections? 

 What is required to ensure a developmental award scheme that is consistent and progressive 

across all sections? 

 Is a suitable model already available? 

 How do we recognize achievement in and end-to-end award scheme? What becomes of the 

top award in each section? 

 How do we measure suitability to earn an award? How do we minimize bureaucracy? Who’s 

role is it to check achievement standards? 

 Should we treat different types of skills differently in the award scheme? Eg. “Scouting Skills” vs 

Leadership vs PERMA type… 

 How does industry certification fit in? 

 How do we accommodate youth with special needs of individuals? How do high achieving 

members fit in? 

 Do we want a single award scheme to retain a distinctive character, or symbolic framework, 

for each section? 

 How can we allow members experience/progress at their own unique level/time/way? 

 What makes an advancement scheme important enough that it is in our Method? 

 Can we link our advancement scheme to the Australian Curriculum? How will this benefit 

Scouting and our members? 

 What are the strengths and weaknesses of the current Venturer and Rover award schemes? 

 Is it important to ensure 75% of youth earn the top awards? 

HOW: 

 Reviewing the work of Part 3.1 (Groups 1 – 6) 

 Listing the key skills and competencies required by our purpose and community needs into a 

scope and sequence across all sections 

 Summarizing the award schemes being used in other NSOs, highlighting the strengths and 

weaknesses of their schemes. 

 Reviewing input to the YPR from members to date 

 Seeking feedback from members on the strengths and weaknesses of our current award 

scheme 

 Reviewing of what occurs in like organisations and schools, including the Duke of Edinburgh 

Award 

DELIVERBLES: 

 Prepare a detailed big-picture plan of a possible adventurous award scheme for all age 

ranges 

o Recommend the different aspects of the award scheme along with names and 

procedures. 

o Create a scope and sequence of a new award scheme. 

 


